seller

['Mpe3eHTAUNSA
OJ19 NAPTHEPOB

SellerGroup



KTO MbI

SellerGroup — akocucTteMa B2B-
CEPBMCOB O19 e-commerce

NMapTHEepCTBO

Ycnosua coTpygHM4YecTBa 1 Modenb
MapPTHEPCTBA



NMpob6riemda: poccCbirnb
noapaaunKkonB

Cennep BbIHY>XOeH cobumpaTtb NpoLecc N3 5-

/ NOQPAOYNKOB: 3aKYyT
NepeBO34MK, OpoKep I
PYNPUIIMEHT, NPOaBU

1INK B KTae, Kapro-
o0 B3[l, cepTndpmKaLung,
KeHne. Pa3poO3HEeHHOCTb =

[MoTep4d I/IH(DOpMaLI,I/II/I, Pa3MblTad OTBETCTBEHHOCTb,
[MPOCTOW, CKPbITbIE PaCXOOHbI.



KTO Mbl

SellerGroup — akocuncTeMa B2B-cepBrcoB ONng e-
commerce. OcHoBaHa B 2021 rogy. OcHoBaTesnu:
Knnum CamcoHoB (Poccus) n Ln XaosaH (Kutan) —
coeMHeHne POCCUNCKOUM N KNTAUCKOW SKCNEePTU3bI.
Tpn HanpaeneHna nog ogHUM yrpaBieHNeEM:
SellerChina, SellerFulfill, SellerConsult.
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HPOOU3HEC — Mbl bEepeEM Ha cebd

e onepaunn n HeECeM

'CTBEHHOCTDb 3a pe3dyJibTart

NMpepckalyeMocCTb

[TekoMNo3mMuusa NpoLEecCcoB, KOHTPOb

KaXXOoro at1alla, USMeprMblE€ PEI3YJIbTaTbl



Oducekl: CaHkT-lNeTepbypr (ronosHon) n Ny (Knutan).

f[eorpacouma
npmcyTCTBMﬂ CobcTBeHHble cKaabl: MockBa 1 Wy. MNpucyTcTBre

B LLIsHbWkaHe 1 N'yaHwkoy (cknagbl B Kutae: Ny —
~90% NocTaBokK, N'yaHWwkoy — ~10%).

Cknag B KuTae Cknag B Poccuun

"TpEMKa, NEPECYET, KOHCONMMAaUus, NpoBepKa,  [1TpréM 1 obpaboTKa rpy3a, XpaHeHMe,

lepeynakoBKa, MapKMPOBKa, MOArOTOBKA COPTUPOBKA, KOMMNeKTauua, nogroToBKa
K OTMpPaBKe. K MpodaXke, 10CTaBKa Ha CKafg KMEeHTa
NN QYyNPUIMEHT.
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SellerGroup

B LLCPPAX

JleT Ha pbIHKe

675

SKU B 0bpaboTKke

CaHkT-INMeTepobypr

o

[ OpOJoOB
NPUCYTCTBUA

NYaH4YXKOY

LLleHbY)XXeHb



china

gaKyﬂKMb1ﬂOFMCTMKaVK3KMTaﬂZHOMCK
NMNOCTaBLUMNKOB, BblKYTI1, OCTaBKa,

cepTndmnKaums

890,
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oTrpy3ka Ha WB/Ozon

JAYS
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consult

DUIMEHT N CK1aACKas
Nno Poccunn: yrnakoBKa, XpaHeHue,

annTWKa, pexknamMa, ayguT 1 gn3an

9 MapkeTnnencos W

MapKkeT

B3/ Ozon / ¢

JIOIT'MCTUKA
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NMMovuemMy pPbIHOK
TOK He paoboTdeT

[Ton paboTe ¢ pa3HbIMU NOJPAAYNKAMN HUKTO
He OTBeYaeT 3a pe3ybTaT LeNMKoM. Ha Ka)xoom
CTbIKE — 3aEPXKKW, HALLEHKW, MOTePs AaHHbIX
0 ToBape. VIHdopMaLma TepdaeTcsa Npuv nepegade

MeXXay 3aKyr

MKOM, NIOrMCTOM, BPOKEPOM, CK/1ad0oM

N PEKJIaMHBbIM al EHTCTBOM.



HadLll oTBeT: ogHd Cennep - SellerGroup - pesynbtat. OgmMH 4OroBOpP,
KocmMcrTemd OOVH MeHeKep, CKBO3Had OTBETCTBEHHOCTb Ha BCEM
NyTW ToBapa. BMeCcTo pocchinn NogpaaynkoB —
eNHas CMCTEMa C NPO3pPaYdHbIM MPoLEeccom
N KOHTPOJIEM Ka)XOoro atana.



'lyTb O1
CKBO3b S KOCMcTEemMmy AHannTnKa 1 nogbop ToBapa (Consult)

02 O3

[lonck 1 Bbikyn B Kutae (China) [locTaBKa, TaMOXHS, JOKYMeHTbl (China)

O4

[TpnéMka, ynakoBKka, MapKunpoBka (Fulfill)




EONHOSA
OTBeTCTBeHHOCTb

OOVH MeHeXkep +

OaHHbIE HE TEPAOTCHA MEeXXQly 3TallaMi

d BCE BOlPOCHI,

MacLwwTaompoBaHMe

DO3PaYHOCTb Ha KaXk[OM 3Tarne, pocT
0e3 yBEeMYEHVS YMCNa NOAPSAYVKOB




china
seller

SellerChina

Jlornctmyeckasa KoOMNaHuUs MNosiHoro LKA



beJida OOCTABKO: BCe BAObl TRPAHCOPTA

OdcovumainbHOA OOCTABKO
no Bcev Poccuwm

ABTO — onTWManbHas LieHa/cpoK, TpaH3uT ~10-
25 aHew. INogxoanT ongd 60NblLUMHCTBA CTAHOAPTHbIX
rPy30B.

ABMa — caMbl ObICTPbLIV CMNOCO6, 19 A0POrnX rpy30B
1 0bpasLoB, ~3-7 OHeW.

KL — onga TakensiX rpysos, ~20-25 gHew.
OnTrManeH Npu 6onbLIMX 06 bEMAX.

Mope (LCL/FCL) — cambl gelléBbIv, AN OB bEMHbIX
napTun. BnagmeocToK ~7-9 gHen; HoBopoccumck/
Cle ~45-60 gHew.



ABTO / goCcTAaBKO
crnewMHNaAMm

Pac4éT 1 BbiKyn - yNakKoBKa 1 MexayHapoaHas
nepeBo3Ka > TaMOXKHA U dUHabHasa JoCTaBKa. ABTO
oT 100 kr (oT 1.8 S/kr, oT 20 gHeln) 1 cbopHbIE

no 100 kr (o1 2.2 S/kr). ABua 1-10 Kkr (oT 35 S/Kr, 5-
10 gHeln). OnnaTa: 3a 3aKas + 3a JOCTaBKY.



3CleI'IKI/I " p0|60TOI [Tonck nocTaBLyKa/PabpuKm Mo NPoayKT, O6bEM
C MOCTOBLLVNKAOMW 1 6romkeT (basbl 1688/Alibaba + cBos ceTb). AyauT
habpunKM OO 3aKa3a. Bbikyn ToBapa ONTom

C BaJIKOTHbIM TIMJ1iatexxoM OT Hallelr o KopJida B Kntae
N KOHTPOJIEM MNMPOonN3BOLOCTBA.



Coo6cTBeHHbIV oTaoen
B3l C OonbiTOM PAGOTDbI
c Ozon, Wildberries,
AHpekc.MdapkeT

W PaspeluntenibHas JOKYMeHTauus

W [JokyMeHTbl gnia umnopTa: TH B3, oeknapaunn
N CcepTUPUKaTbl COOTBETCTBUA

W BB03 06pasuoB gna ceptndukaumm EASC



Npambie
neperoBopbl

YMeHne JoroBapmBaThbCs 06 YCI0BUAX

N CKMOKaX, NpoBepKa 0bpa3L/oB
Ha cknage B Kntae

Odcouc
N cKJ1aabi

B KuTtae .

Odpuc B LLUsHbYKIHE, CKNabl oA KJTIOH

B Ny 1 N'yaHwKoy. Kntarnckume OTnpaBKa HanpsaMyto Ha GyIPUIMEHT
MEHEKEPbI B LUTATe — OOLLEHNE B MOCKBe, OOVH MEHEKEP — BEChH

c pabpmnkaMm 6e3 nocpegHMKoOB rnpoLuecc



Kenc: HmxHee erbeée
noa MmopkeTrnJsienchobl

3anpoc: HaUTK1 GabpuKy Noa aHanor

KOHKYpPEHTa C pa3mepHon ceTkou nog PO.

UTo cpoer

anu: otoopann 5 gabpuk, HaLn

NOAXOASALLYIO 3a 2 OHSA, COrflacoBanM onnaTty

50/50, c

[JOrOBOPUIINCH O BPEHAMPOBAHHOM YNaKOBKeE.

HN3WM LeHY Ha 1,9 toans/ef.,

Pe3ynbTaT: 3aKynkKa CHMWKeHa c 2 2/3 /35 P
no 2 022 328 P — sakoHoMusa 251 407 P (~11,1%).

YHMKaNbHbIN aCCOPTUMEHT Mo bpeHa, paboTa
C GabpUKOW HaMpPAMYIO.



FULFILL

SellerFulfill

DyNPUIMEHT, KOTOPLIN paboTaeT3a Bac: MpMHUMaeM, CObMpaem
N OTrNpaBgeMTaK, OyOTo 3TO Hall BU3HeC




YNakoBKd

[ToTOYHas yrnakoBKa

+ DacoBKa, NakeT/Kopob,
TepMoycaaKa

+ CTUKepOBKa WUTPUX-KOOO0B

4+ bonb

e TUPaXKm — BbICTPO

N TOHHO

KOHTpaKTHasa ynakoBKa / KO-MaKUHI
+ Habopbl 1 komnnekTsl (Kitting)

4+ [logapo4yHasa 1 bpeHgMpoBaHHa4
yMNaKoBKa

+ [lepeynakoBka bpaka, arperaumg
«H4eCTHOro 3Haka»




XpaHeHune

OTBETCTBEHHOE XPpaHeHne

[1anneTHoe N KOpoboYHOoE
XpaHeHne

Y4yeT Nno MecTaM XpaHeHns

MHBeHTapI/BaLI,I/IFI N aKTyaJlbHbIE
OCTaTKW

HoMeHKnaTypHoe xpaHeHne (WMS)

ApecHoe XpaHeHne
C NOAPTUKYJIbHbIM Y4YETOM

YYET NapTUM N CPOKOB FOHOCTU

ABTOMaTM3NPOBaHHasa CUCTEMA
yrnpaBeHns



Ckrnaaockume yenyrm
N JTIOMCTUKA

Cklagckasa 06paboTKa

+ [lpremMka no akTy, pasmelleHune,
KoMnnekTauusa (picking)

4+ [lepeynakoBKa, KpOoCC-A0OKUNHT,
MHBEHTapu3aumn4d

4+ [10MHbIN LMK CKNaOCKUX
ornepaunm

Jlormctmyeckoe QKCIegnUTopCTBO

+ COOpHbIe rpy3bl N OOrpys,
noctaska Ha WB/Ozon (FBO)

+ Mexropof, OOKYMeHTbl Ha rpy3

4+ OTrpy3ka Ha BCe OCHOBHbIe
MapKeTNNeNCHI




OnepOILLMOHHbIVI cepBC [ OTOBbIE MOLLIHOCTU U NepCcoHan «nofd, KioY»:

ass onsHecdad yNMaKoBKa, MapKMpPOBKa, arperauna «HecTHoOro saHaka»
— oM NpoLLecchbl KNIMeHTa 6e3 pa3BUTUSA
COBCTBEHHOM MHPPACTPYKTYPbI N pacLlUMpeHnd

UTaTa. MacliTabnpoBaHMe nomd Ce30HHYI0 Harpys3ky.

‘lepenanTe onepaumn — CoXpaHUTE KOHTPO/b.




WMS n vuer

[ToapTUKYNbHbLIN YYeT, afpecHoe
XpaHeHe, aKTyallbHble OCTaTKMU
B pea/lbHOM BpeMeH

CTblKOBKO
c SellerChina

ToBap 13 Kntaga npmnxoguTt cpasy
Ha QyNPUIMeHT — 6e3 NepeBasiku
N 3aepKeK




conNsult
seller

SellerConsult

KOHCcanTMHroBoe 3BeHO BHYTPUK aKocucTeMsbl SellerGroup,
KOTOpOEe noMoraeT npegrnpuHMMaTenam 1 KoMnaHnsgaM ObICTPO

BbIMTW HA MAPKETMNNENCHI 1 3apabaTbiBaTb OOMbLLE



AHAJIINTUKA 1 CONMHOHCOBCA Moaesib

PeLueHs HAO O0HHDbIX, [lopgbop ToBapa Knaccudeckmn — 11 900 L.
A He «KHJA rnas3» PaclmpeHHbin — 24 900 P

[Topbop conyTcTByoWero ToBapa — 9 900 £

AHanns Huwwn/Kateropumn/Tosapa — 19 900 P.
DrHaHcoBad Moaesb N FOHUT-3KOHOMUMKA — 5 000 P

ConpoBOXOeHMEe BbIXxOda Ha HOBbII MAapPKEeTNNeENC —
39 900-49 900 P



Peknamd, ayaoT M ontTnmMmmn3aduums

KomMnJiekCHbI noaxon
K NpoaOBNNKEHUIO
HO MApKeTrnJiencox

3anycK 1 BeeHre peKaMHbIX KaMraHnM
WB/Ozon — 16 900 P

AyOnT bM3Heca ¢ POKYCOM
Ha MapkeTnnencsl — 8 900 P

KoMnnekcHbIM ayguT MarasmHa — 27 900 P.

KoMnnekcHaa ontuMmaauma — 29 900 P

OnTMM3auna 1 KapToYKM 015 MOMCKOBOW
Bblgaun — 1490 P



OnsanH-cTvana n cTpartermyeckme
ceccuwu

[1M3aH KapTo4eK + pnY-KOHTEHT — 6 900 P.
OcbopmneHmne 6peHOd INloroTun 6penHaa — 79 900 P
" NJIOH poa3BTUS

bpeHpbyk — 159 900 L.
[1n3anH nonurpadumm — 12 900 P

CTtpaTtermndyeckume ceccum — 20 900 P: nnaH pasBnUTUA
Ha 1-6 Mec4qLleB.

KoMaHpaa: MeHemkep MI'1, cneumnanmcT no pekame,
O3arHep, MapKeTosor, aHannTUK, PyKOBOOUTE b
KOHCaNTUHIra, OCHOBAaTE/b.



02

OVICK NPOWU3BOANTENS, BbIKYN 06pa3L,0B
(China)

O1

AHannTnKa 1 nogbop ToBapa (Consult)

O3

SPEeHAVHI U gu3arH ynakoBku (Consult)




KAk KOM6I/IHI/IpyIOTCFI [TopMepbl CBA30K Mo 3afavy: TOJIbKO NOrMCTUKS;
veiymm JTOTUCTUKa + QYNPUIIMEHT; aHaIMTUKa + 3aKyrKa +
NPoOBMKEHME; MOMHbIV LKA Mo KoY. [ MOKOCTb:

MOYXHO 3aMTV B OHY YCAYry 1 AOCTPOUTb OCTallbHOE
No Mepe pocTa br3Heca.




SellerGroup:

* EQHaa OTBETCTBEHHOCThL
- 1 poroBop, 1 MeHeaXkep

» [1aHHblIE HEe TepPAOTCA

* bbICTPblIE CPOKMU

* [IpoO3payHbie pacxoabl

- MacwWwTabnpyeMocCTb

5-7 nogpagynKoB:

* PasMblTag OTBETCTBEHHOCTbL

* MHO)XeCTBO JOrOBOPOB 1 KOHTaKTOB
* [loTeps OaHHbIX Ha CTbIKaX

» 3a0ePXXKM MNpK nepepade

* CKpbIThble pacxodb
* POCT cno)XHOCTWM Npn MacLUTabe




YMHbIV IOM

32 NO3UNLNN Y NPAMBbIX
pon3BoguTenen, NpBe3nn 3a 23 OHS.
KJTMEHT COKPAaTWJT YNCSIO NMOCTaBLLMKOB
no 3

CvMKun / PnnbTpPbLI

lepeynakoBKa CHM3W1a OOCTaBKY
Ha ~10,3%. [lepexon Ha 6enyo NOCTaBKY
C ONnTMMM3aLNEN NTOTNCTUKA




Pe3vnbTAdTbl

B LLCPPAX

9,5

ypOBeHb [OTOBHOCTWU KITMEHTOB
PeEKOMeEHOOBaATb Hallly KOMINaHNIO

300+

AKTVBHbIX KITMEHTOB




Ham DoBepsAroT

@ EBreHuii NMoBonoB
3 OT3bIB3

PaboTtato ¢ SellerChina y»e napy net, n ato
TON B JIOructuke n3 Kutasa. Bceé 4eTko: oT
3abopa rpys3a y nocraBLiMKa A0 OOCTaBKM Ha
cKnagbl MapkeTnnencoB. CpoKK gepxar,
TaMOXHIO NMPOXOAAT Be3 KOCAKOB U LieHb
afjexkBaTHble. OguH pa3 bbina 3agep)KKa, HO
peLwnIn Bonpoc 3a CyTKU. [1519 Tex, KTo BO3UT
n3 Knutasa, peasrbHO HaOEeXHblM NapTHEpP.
PekomMmeHOyto!

NMopnucartbes

Bnarogapwum KkomMnaHuio 3a npuobpeTeHua Hallero rpy3a, noabop 1 3akas
BbesynpeyeH !

Bce npuwino B uenocTtu, oblieHue B NpoLecce o4eHb apyxenwbHoe ! A
posonbHa koHTakToMm ! Cnacubo

0o6pbin aeHb xoten nobnarogapuTb TOBapPLI
nocTynunu Ha vb cenyac coenan nepsbin
CaMOBbIKYN MOCMOTPETb BOOOLLE KakK BCe
yrakoBaHO Bce cynep crnacmbo 6onbLuoe 3a
paboTy BOT cnacnbo

Aobpelit geHb. OTAMYHO. Pag TakomMy COTPYAHWUECTEY!)
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Coenanu o4eHb Xopowuin nogbop ToBapoBs OT
NpoOBEepeHHbIX NOCTaBLWMKOB. 3anpocunn Bce
HeobxoauMble DOTO U XapaKTEPUCTUKU, TaKKe
coenanuv oononHuTeNbHble GOTO CO CBOEro
CKNapa, ocTanacb oYeHb JOBObHA!

@ MpuHa AKaTbeBa
2 OT3bIBA

BnepBble paboTana c 3aKa3oM TOBApOB.
OuyeHb papa, YTo obpaTtnnacb UMEHHO B 3TY
KoMnaHuto. PebaTta npodeccmoHanbl, YeTKO U
ObiCcTpO gocTaBuaun, BbiIN Ha CBA3M OAXKe B
BbIXOAHbIe U Npa3gHuKK. Cnacnbo 3a
KayecTBeHHY paboTty, obpallych ewe!

[aHwnun, 3gpaBcTBYUTE!
OueHb pap nonyyaTtb NoApoOHYH M KOHKPETHYH 06paTHYyo
CcBA3b. XXOem HoBoCcTeEN W

-1

Crnackbo 33 NoOHWMaHNE

byay BaC peKOMEeHA0BaTE)

AH)XXenunka JlobaHoBa

OdopMUNKM 3aKa3 B paMKax oHS obpaleHus,
YeTKO Mo MOUM NoXenaHuaM. MeHenyXepbl Ha
cBA3M B Ntobon geHb. [locTaBka bbicTpad, no
caMoMy rpy3y - be3 HapeKaHuu.




Ham goBepaloT

AHsa Py3aHoBa

. r [lopnucartbes
3HaTOK ropofa 5 YPOBHS

7 mas 2025

Havana coTpynHuyaTtb ¢ koMnaHuen SellerChina okono ropga Hasapn, y pebsar
ceon pyndunmeHTt B [Nutepe. YoobHO, 4TO MOXHO Cpa3y U ToBap nogobpartb, U
c Kutas npusestu, n Bce paboTbl C TOBApPOM NpoBecTu. Bce oyeHb HaeXXHo U
KauyecTBeHHO! Tenepb oTKPbINK cKNapg, ewe n B MockBe, NnoMeLleHne Kpacusoe,
BMECTUTENIbHOE, eLle U C 04eHb yO0OHbIM pacrnonoXxeHunem. Tenepsb eLe
ObicTpee BeayT paboTy ¢ MOMMU TOBapaMu, OTrpykato 1 Ha cknapn B Cl6, ue
MockBy. Bce yeTko, cnacunbo!

O1 Q@ O

U IOnua YepHukoBa

; Mopnucartbces
3HaTOK ropoaa 2 ypoBHHA

21 anpens 2025

SellerChina - 3To KOMNaHKUA, Ha KOTOPYH MOXHO MOSTHOCTbBIO NOSTOXUTLCS.
[locTaBnsaoT TOBapbl BbICTPO K Be3 3aaepKek, Npu 3ToM Bceraa
MHDOPMUPYIOT O XOfe Npouecca. 4 ooBepsato 3TUM pebatam, 1 3To
3HauYUTeNnbHO obneryaet MHe paborTy.

O &P O

a Enuzaseta ®ununnoea
[lopnucartbcs

3HaToK ropoaa 3 YpOBHS

23 nwona 2024

J[locTaBuUNU rpy3 B CPOKMK, TakKe npu oTrpyske B Knutae otnpasmnu ¢poTto
TOBapa, YTobbl Mbl YAOCTOBEPUIUCH B COCOSIHUM 1 KavecTBe ToBapa. PebaTa
BCEeraa Ha cBs3u, no NobbiM BonpocaM. Boobuem, pekomeHayto! Cnacmbo.

O &P O

AnekcaHppa L.

- - NMopnucatbces
. 3HaToK ropofa 4 ypoBHSA

21 noHa 2025

[Monb3ylocb BCEMU YCyraMu KOMNaHuu, pebsta Bce genaroT YeTKo U B Cpok!
Cnacunbo 3a ckuaky Ha dyndUIMeHT, OYeHb paaa, YTo Mory JOBEpUTb BCe
npoLecchl KpyTon KoMaHae!

D1 P G

Bbl EENVMKONENHBIA GYADUAMEHT A HE 3H3HD YTO BamM eLLE YNYULLATE



NMpo3pAayYHOCTD, DrKcaunga 3TanoB B YaTe M OTYETEe, OOKYMEHTDI
rapdaHTMIA, OTUETHOCTDb MO KaXXOoW cOenKe, KOHTPOJIb Ha KaXXOoM 3Tare.

KNneHT 1 NapTHEP BCcerga 3HakoT CTaauio 3aKa3a.
OOnH MeHeOyKep COMpPOBOXOaeT BeCb MpoLlecc.




Hadlwle BunoeHme

B TeyeHne onmxanwmx 2-3 NeT Mbl CTAaHEM
KPYMHENLLMM NapTHEPOM ONga 6u3Heca B chepe
OHMNaVH-TOProBnn B Poccumn, obbegmnHAa NOrnmcTunKy,
KOHCaNTWHI, QYPUNMEHT, BEO-Ppa3paboTKy U
MapKEeTUHI Noa ogHM BbpeHaOoM.

Mbl CTPEMUMCS BbINTU 33 PaMKM MapKeTnernca 1
ToMoraTb BM3HECY Pa3BKMBaTbCS B APYIrMX KaHanax
PO aX.




OnoHd sakocumcTemMmd — BeCb
NnyTb TOBOAPO
noa KOHTPpoOJ1eM

seller
Qroup

2026


https://seller-grp.ru/?utm_source=sg_presentation
mailto:sales@seller-grp.ru
https://t.me/managerSellerConsult

